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SECTION I 
 

INVITATION AND INSTRUCTION TO INTERESTED FIRMS 
 
 

The Toledo Area Regional Transit Authority (TARTA) is seeking proposals from 
qualified firms to conduct a benchmark compensation study and make 
recommendations to update and/or establish a structure in respect to compensation 
in accordance with the study. The study shall cover all of the non-union job 
classifications and perhaps a limited number of classifications under the agency’s 
professional union (Toledo Association of Administrative Personnel UAW Local 5242 
and/or TAAP) within TARTA (approximately thirty (30) classifications between the two 
elements). 

The purpose of the project is to review TARTA’s existing compensation plan as well as 
to conduct a comprehensive benchmark market study to ensure that all positions 
within TARTA are internally equitable and externally competitive.   

The end product of the study as outlined in the Scope of Services, will include 
recommendations for the following: a wage comparison with comparable transit and 
public sector entities, a compensation plan based on that wage comparison and 
suggestion for the development of an incentive compensation plan.   

 

Careful attention must be paid to all requested items contained in this Request for 
Qualifications (RFQ).  Interested firms are invited to submit SOQs in accordance with 
the requirements of this RFQ. Please read the entire package before bidding.  
Interested firms shall make the necessary entry in all blanks provided for the 
responses.   

 

This entire set of documents constitutes the RFQ.  Interested firms must respond 
completely and in the same numerical order in which the RFQ is issued. An interested 
firm’s notes, exceptions, and comments may be rendered on an attachment, provided 
the same format of the SOQ text is followed.  All notes, exceptions, and comments 
shall be made in ink or be typewritten.  Mistakes may be crossed out and corrections 
typed or written in ink adjacent thereto and must be initialed in ink by the person 
signing the bid. All SOQs shall be returned in a sealed envelope with SOQ number 
and opening date stated on the outside of the envelope. 



Sealed SOQs must be received at TARTA’s offices located at 1127 West Central 
Avenue, or by mail to the above address and clearly marked with Firm’s full name and 
address, telephone number and TARTA Legal Services SOQ, and sent to: 

Sophie Giviyan 

Toledo Area Regional Transit Authority 

1127 W. Central Avenue, P.O Box 792 

Toledo 43697-0792 

Or emailed to: sgiviyan@tarta.com 

 

SOQs received after the 4:00 PM deadline on April 7, 2023 will be unopened. 

Questions and inquiries from interested firms and inquiries on the specifications of 
this SOQ shall be directed to: Sophie Giviyan, sgiviyan@tarta.com 

 

Any information communicated by TARTA during the Statement of Qualification 
solicitation and review process shall not be considered authoritative unless reduced 
to writing by TARTA.  Any unauthorized contact with any other agency official or 
employee in connection with this Request for Qualifications (RFQ) is prohibited and 
shall be cause for disqualification of the interested firm.   

 

By submitting an SOQ, the interested firm acknowledges and agrees to be bound by 
the terms and conditions of this RFQ. The SOQ document, including all terms, 
conditions, and specifications contained therein, shall become the basis of Contract 
upon award by TARTA.  Any change of the Contract must be formalized by issuance of 
a written modification from TARTA.  

 

Sealed SOQs will be accepted in accordance with the instructions in this RFQ. The 
interested firm shall file all documents necessary to support its qualifications and 
include those in the submission.  Interested firms shall be responsible for the actual 
delivery of SOQs during business hours to the address indicated above.  It shall not 
be sufficient to show that the qualifications were mailed in time to be received before 
scheduled closing time for receipt of SOQs. 
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SECTION II 

 

GENERAL PROVISIONS 

Each SOQ shall comply with all applicable Federal, State & Local regulations. 

 

Consultant agrees to comply with all applicable statutes, rules, and regulations. 
Consultant agrees to indemnify, defend, and hold TARTA harmless from all penalties, 
fines, or other expenses arising out of the alleged violation of said laws. 

 

Failure to submit ALL forms and information required in this SOQ may be grounds for 
disqualification. 

 

Liability: TARTA is not responsible for any costs incurred in the preparation of SOQs. 

 

Ambiguity, Conflict, or other Errors in the RFQ: If an interested firm discovers any 
ambiguity, conflict, discrepancy, omission, or other error in the RFQ, they shall 
immediately notify TARTA’s Business Manager of such error in writing and request 
modification or clarification of the RFQ. 

  

Cancellation: If the services to be performed hereunder by Consultant are not 
performed in an acceptable manner as outlined in the guiding project contract and 
this RFQ, TARTA may cancel the Contract for cause by providing written notice to 
Consultant, giving at least thirty (30) days’ notice of the proposed cancellation and the 
reasons for same.  During that period, the consultant may seek to bring the 
performance of services hereunder to a level that is acceptable to TARTA, and TARTA 
may rescind the cancellation if such action is in TARTA’s best interest.  

 

A. Termination for Cause 

 

1. TARTA may terminate a contract because of Consultant’s failure to perform its 
contractual duties. 

 



2. If the Consultant is determined to be in default, TARTA shall notify Consultant 
of the determination in writing and may include a specified date by which Consultant 
shall cure the identified deficiencies. TARTA may proceed with termination if 
Consultant fails to cure the deficiencies within the specified time. 

3. A default in performance by the Consultant for which a contract may be 
terminated shall include but shall not necessarily be limited to: 1. Failure to perform 
the contract according to its terms, conditions, and specifications; 2. Failure to make 
delivery within the time specified or according to a delivery schedule fixed by the 
contract; 3. The filing of a bankruptcy petition by or against Consultant; or 4. Actions 
that endanger the health, safety, or welfare of TARTA or its employees. 

 

 B. At Will Termination  

 

Notwithstanding the above provisions, TARTA may terminate the Contract at will in 
accordance with the law upon providing thirty (30) days written notice of that intent. 
Payment for services or goods received prior to termination shall be made by TARTA, 
provided those goods or services were provided in a manner acceptable to TARTA. 
Payment for those goods and services shall not be unreasonably withheld.  

 

  C. Assignment of Contract 

 

Consultant shall not assign or subcontract any portion of the Contract without the 
express written consent of TARTA’s Project Manager. Any purported assignment or 
subcontract in violation hereof shall be void. It is expressly acknowledged that TARTA 
shall never be required or obligated to consent to any request for assignment or 
subcontract. Any refusal to consent to such assignment or subcontract can be for any 
or no reason, fully within the sole discretion of TARTA. 

 

 

 

 

 

 



D. No Waiver 

 

No failure or delay by TARTA in exercising any right, remedy, power, or privilege 
hereunder, nor any single or partial exercise thereof, nor the exercise of any other 
right, remedy, power, or privilege shall operate as a waiver hereof or thereof. No 
failure or delay by TARTA in exercising any right, remedy, power, or privilege under or 
in respect of the Contract shall affect the rights, remedies, powers, or privileges of 
TARTA thereunder, nor operate as a waiver thereof. 

 

E. Authority to do Business 

 

Consultant must be a duly organized and authorized to do business under the laws of 
the State of Ohio.  Consultant must be in good standing and have full legal capacity 
to provide the services specified under the Contract.  Consultant must have all 
necessary right and lawful authority to enter this Contract for the full term hereof and 
that proper corporate or other action has been duly taken authorizing Consultant to 
enter this Contract. All SOQs must be signed by a duly authorized officer, agent, or 
employee of Consultant. 

 

F. Governing Law 

 

This Contract shall be governed by and construed in accordance with the laws of the 
State of Ohio. In the event of any proceedings regarding this RFQ or the Contract, the 
Parties agree that the venue shall be the state courts of Lucas County, Ohio. All parties 
expressly consent to personal jurisdiction and venue in such courts for the limited and 
sole purpose of proceedings relating to this RFQ, the Contract, or any rights or 
obligations arising thereunder. Service of process may be accomplished by following 
the procedures prescribed by law. 

 

 

 

 

 



G. Ability to Meet Obligations 

 

Consultant  affirmatively states that there are no actions, suits or proceedings of any 
kind pending against Consultant or, to the knowledge of Consultant, threatened 
against Consultant before or by any court, governmental body or agency or other 
tribunal or authority which would, if adversely determined, have a materially adverse 
effect on the authority or ability of Consultant to perform its obligations under the 
Contract, or which question the legality, validity or enforceability hereof or thereof. 

 

H. Public Records Act 

 

SOQs received are deemed to be public records pursuant to Ohio Revised Code § 
149.43.  

 

Interested firms are prohibited from including in their proposals any information 
considered to be a “trade secret” as that term is defined in Ohio Revised Code § 
1333.61. Any SOQ submitted in response to this RFQ that makes claims of trade 
secret information may be immediately disqualified from consideration. TARTA will 
consider all SOQs to be free of trade secrets and will treat them accordingly. 
Interested firms that submit SOQs agree to hold TARTA harmless for any disclosure of 
trade secrets or other intellectual property in response to a public records request.  

 

I. Submissions Property of TARTA 

 

SOQ submissions received in response to this RFQ will become the property of 
TARTA. 

 

J. Waiver of Defects 

 

TARTA may waive any defects in any SOQ or in the submission process followed by 
an interested firm but will only do so if TARTA considers the waiver to be in TARTA’s 
interest and the waiver will not cause any material unfairness to other interested firms. 



K. Multiple or Alternate SOQs 

 

TARTA will not accept multiple SOQs from a single interested firm in response to this 
RFQ. Any interested firm that submits multiple SOQs may have all SOQs rejected 
without further consideration. Additionally, any interested firm that disregards a 
requirement in this RFQ simply by proposing an alternative to it may have its SOQ 
rejected without further consideration. 

 

Joint or collaborative proposals that require TARTA to contract with more than one 
primary firm will be rejected without further consideration. 

 

L. Changes to or Withdrawals of SOQs 

 

TARTA will allow an interested firm to change the contents of an SOQ if TARTA 
receives the proposed change(s) before the due date. Additionally, TARTA will allow 
an interested firm to withdraw its SOQ before the due date. If an interested firm 
withdraws its SOQ before the due date and then submits a new SOQ, that SOQ will 
not be considered an “alternate” SOQ under Subsection II(K) and may be considered 
by TARTA. 

 

M. Right of Amendment 

 

TARTA, in its sole discretion, reserves the right to amend this RFQ at any time. If 
TARTA amends or otherwise revises this RFQ before SOQs are due, TARTA will 
publish these amendments on TARTA websites and publications used to advertise the 
RFQ. 

 

 

 

 

 

 



STATEMENT OF QUALIFICATION 

SUBMITTED BY: 

 

By signing below, you are agreeing to all TARTA Terms & Conditions that are a part of 
this Request for Qualifications.  

Include this page in your response to this RFQ. 

 

Firm:    
 __________________________________________________ 

 

By:_____________________________________________________ 

 

Title:    
 __________________________________________________ 

 

E-Mail Address:_________________________________________ 

 

Address:   
 __________________________________________________ 

 

    
 __________________________________________________ 

 

Telephone_______________________________________________ 

 

Fax:_____________________________________________________ 

 

Date: ________________________________________________ 

 



 

Federal ID Number:    

 

 

 

Non-collusion Statement:  By my signature below, I, individually and as an agent for 
Consultant responding to this Statement of Qualifications, certify that neither I, nor 
the business entity for which I am an agent, nor any other agent for that business 
entity, have entered into any agreement, participated in any collusion, or otherwise 
taken any action, in restraint of the free submission of competitive SOQs connection 
with this submitted SOQ. I understand that failure to submit this statement as part of 
the documents shall make this submittal nonresponsive and therefore not eligible for 
award consideration.  

 

 

    

  (Consultant Signature)                                         (Date) 

 

 

 

 

Please include a copy of your W-9 with your submitted proposal. 

You cannot be awarded a contract until this is submitted. 

 

 

 

 

 

 

 



SECTION III 

 

HOLD HARMLESS AND INDEMNIFICATION CLAUSE, 

AND INSURANCE REQUIREMENTS 

 

A.  HOLD HARMLESS AND INDEMNIFICATION CLAUSE 

 

Consultant agrees to indemnify, hold harmless, and defend TARTA, its elected and 
appointed officials, employees, agents, and successors in interest from all claims, 
damages, losses, and expenses including attorneys' fees, arising out of or resulting, 
directly or indirectly, from the Consultant's performance or breach of the Contract, 
provided that such claim, damage, loss, or expense is (1) attributable to personal 
injury, bodily injury, sickness, death, or to injury to or destruction of property, 
including the loss of use resulting therefrom, or from negligent acts, errors or 
omissions and (2) not caused by the negligent act or omission or willful misconduct of 
TARTA or its elected and appointed officials and employees acting within the scope 
of their employment. This Hold Harmless and Indemnification Clause shall in no way 
be limited by any financial responsibility or insurance requirements and shall survive 
the termination of the Contract. 

 

B. INSURANCE REQUIREMENTS 

 

Prior to commencing work, Consultant shall obtain, at its own cost and expense, the 
types of insurance listed in Section B of this RFQ, through insurance companies 
licensed in the State of Ohio.  Insurance written by non-admitted carriers will also be 
considered acceptable, in accordance with Ohio law. Consultant shall not commence 
work under the Contract until all insurance required under the Contract has been 
obtained and copies of policies or certificates thereof are submitted to and approved 
by TARTA.  

 

Without limiting Consultant's indemnification requirements, it is agreed that 
Consultant shall always maintain in force during the performance of the Contract the 
following policy or policies of insurance covering Consultant’s operations.   

 



1.  The following clause shall be added to Consultant's Comprehensive General 
Liability Policies: 

 

"TARTA, its elected and appointed officials, employees, agents, and successors are 
added as an "Additional Insured" as respects operations of the Named Insured 
performed relative to the contract.” 

 

2.  The insurance to be procured and maintained and the minimum Limits of 
Liability shall be as follows, unless different Limits are specified by addendum to the 
Contract: 

 

 

  PROFESSIONAL LIABILITY (Errors and Omissions Liability) insurance policy, 
which includes a minimum limit of liability of $1,000,000 for each wrongful act.  In the 
event that Consultant's policy is written on a "Claims Made" form, Consultant shall, 
after work has been completed, furnish evidence that the liability coverage has been 
maintained for at least one year after completion of work, either by submitting 
renewal policies with a retroactive of not later than the date work commenced under 
this contract, or by evidence that Consultant has purchased an extended reporting 
period endorsement that will apply to any and all claims arising from work performed 
under this contract. 

 

C. MISCELLANEOUS 

 

 1. Consultant shall procure and maintain insurance policies as described 
herein and for which TARTA shall be furnished certificates of insurance upon the 
execution of the Contract. The certificates shall include provisions stating that the 
policies may not be cancelled without TARTA having been provided at least (30) thirty 
days written notice. The certificates shall identify the Contract to which they apply and 
shall include the name and address of the person executing the certificate of 
insurance as well as the person's signature. If policies expire before the completion of 
the Contract, renewed certificates of insurance shall be furnished to TARTA before the 
expiration date. 

 



 2. Certificates of insurance as required above shall be furnished, as called 
for: 

  a. No later than five (5) days after the successful submitting firm is 
notified of award to: Toledo Area Reginal Transit Authority, 1127 W. Central Avenue 
Toledo 43610. 

   

 3. Consultant agrees that it will not materially alter any of the insurance 
policies currently in force and relied upon under this agreement.   Further, Consultant 
will not reduce any coverage amount below the limits required in this agreement. 

 

 4. Approval of the insurance by TARTA shall not in any way relieve or 
decrease the liability of Consultant hereunder. It is expressly understood that TARTA 
does not in any way represent that the specified limits of liability or coverage or policy 
forms are sufficient or adequate to protect the interest or liabilities of Consultant. 

 

SCOPE OF SERVICES 

The consultant shall develop recommendations for a compensation system (salary 
bands) for TARTA’s non-union employees based on the following: 

I. Review of Job Descriptions 

The consultant will be provided will all job descriptions from the agency.  Based on 
those job descriptions, the consultant will determine appropriate transit and public 
sector benchmark comparisons. 

 

II. Market Survey 

The consultant shall perform a market survey of transit and public sector benchmark 
comparison similar in size, population, economic climate, proximity to a major 
city……etc. to TARTA which are selected by the consultant in consultation with TARTA.  
Such market survey should include the hours worked per week by employees in 
various positions in those comparable communities in an effort to consider both 
internal and external equity.  Compare all employee salaries to internal and external 
markets.  We would also like market compensation data to be broken down by 
gender and race to ensure equitable pay in each of these areas.  Determine if 
there are compression or inequity problems and make recommendations for 
improvements.  



III. Compensation Schedule 

Utilizing the market survey results and comparable job descriptions, the consultant 
shall prepare a recommended compensation plan and salary schedule to correspond 
to the existing classification plan.  

 

IV. Incentive Compensation Plan 

In addition, the consultant shall make recommendations regarding the adoption and 
structure of an incentive compensation plan.  The incentive compensation program 
would be used to attract and retain qualified professionals and staff to drive the 
agency’s mission of, “Empowering people to make connections”. The program should 
reward performance in support of the agency’s stated goals and objectives. 

This Incentive Compensation Plan should be considered an optional additional 
item TARTA might choose to pursue with the contractor. 

 

V. Financial Impact 

The consultant shall prepare an analysis of the financial impact for implementation of 
the new compensation plan.  We would also like a review of existing staff 
compensation by gender, race, and educational attainment to ensure equitable pay in 
each of these areas.  Determine if there are compression or inequity problems and 
make recommendations for improvement. 

 

VI. Compensation Philosophy 

As part of the discovery process, help TARTA define what our compensation 
philosophy is so that can guide this and future reviews of compensation. 

 

VII. Process  

Provide recommendations on what should be done to maintain the recommended 
compensation structure on a regular basis (i.e. how often we should resurvey, how 
often are the salary ranges updated for inflation…etc.)  

 

 

 



VIII. Turnaround Time 

Upon the award of this Proposal, all work relating to a compensation study and 
recommendation of appropriate range and shall be completed within 120 from 
executed contract. 

 

IX. Desired Outcomes 

• Engaging in a comprehensive review of our salary and policies, including 
interviews of key stakeholders as needed. 

• Conducting a market survey of comparable institutions in the transit and public 
interest sector to establish reasonable and appropriate benchmarking data. 

• Creating written recommendations for changes to our compensation package 
and salary bands for TARTA’s non-union employees that ensures that we offer 
competitive and fair compensation packages and integrates DEI values.  

• Supporting the Executive Management Team in evaluating and implementing 
any recommendations for change. 

 

X. Response Requested  

Please submit a proposal that includes the following information: 

 • A summary of how you would approach the scope of work, including: a timeline, 
stakeholder involvement, and how you would measure success.  

• The name(s) and bio(s) of team member(s), how responsibilities would be shared, 
and who would be our primary consultant.  

• The skills and resources you or your rm would bring to this engagement.  

• Three client examples and reference projects similar to our needs. Please include, if 
applicable, a case study or other indication of your experience with organizations 
within the public transit and/or transportation sphere. 

 • Details of your proposed fee structure, including identifying additional costs and 
expenses 

 

 

 
 



Submittal Requirements and Criteria, and Evaluation Process 
 
Screening of responses will be based upon the following and on the responses to the 
RFQ. The order does not necessarily indicate priority. 
 

• Qualifications 
• Experience and capabilities of the firm 
• Experience of the personnel who will be working on TARTA matters 
• Ability to perform in a timely manner 
• Other factors or conditions affecting the proposer’s performance under this RFQ 

and needs of TARTA. 
• Fees and Costs 

 
TARTA will evaluate each proposal submitted in response to the RFQ based upon the 
above-stated criterial and the responses to the RFQ. An interview may be conducted 
with the qualifying firms before selecting the firm(s) to represent TARTA. 
 

 

 

 

 

 

 

 

 

 

 

 

 


