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TOLEDO AREA REGIONAL TRANSIT AUTHORITY 
 

FINANCE COMMITTEE MEETING 
NOVEMBER 10, 2022 

 
MINUTES 

 
PRESENT:  Jim Caldwell – Chair, Mary Morrison, Willie Perryman, Lou Thomson, Sophie 
Giviyan-Kermani, Laura Koprowski, Charles Odimgbe 
 
Mr. Caldwell called the meeting to order at 3:05 p.m. 
 
Ms. Giviyan-Kermani said that based on Resolution No. 30-21 adopted on July 22, 2021, 
TARTA is directed to participate with funding from sales tax in a local investment in transit 
projects. 
 
LITE Funding Projects, Sean Smith, Development & Equity Officer 
 
Annual payments of LITE funding are to be distributed as follows:  City of Toledo $300,000, 
$90,000 each to the City of Maumee, Village of Ottawa Hills, City of Rossford, City of Sylvania, 
Sylvania Township and City of Waterville. 
 
With the sales tax effective on April 1, 2022, the first settlement is scheduled for the end of July 
2022, and will be prorated based on 5/12th of the annual amount.  ($300,000 = $125,000, 
$90,000 = $37,500) 
 
The Policy Committee worked on improving the guidelines for LITE funds and kept project types 
broad to cover the needs of the community members. 
 
Notices were sent to the communities on September 13, 2022. To date submissions have been 
received from the City of Waterville, Village of Ottawa Hills, City of Sylvania, Sylvania Township 
and City of Rossford.  All have outlined plans to use multiple years of LITE funding. 
 
Due to the novelty of the LITE funding, TARTA has chosen to not be too strict with the 
guidelines.  They will continue to have opportunities to talk about public needs and service 
potential.  With TARTA Next projects rolling out, there will be additional infrastructure needs 
they will be able to highlight. 
 
Mr. Perryman asked how this process will be reported. 
 
Ms. Giviyan-Kermani replied that reporting should be provided to each entity regarding how the 
funds were used as well as reported to the media. 
 
Discussion followed regarding establishing a protocol ensuring entities are aware of the need to 
notify TARTA of their acceptance of the funds and intended use.  TARTA’s General Counsel will 
be consulted on this matter. 
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Mr. Perryman made a motion to recommend Resolution No. 69-22 to the full Board for approval.  
It was seconded by Mr. Thomson.  The motion passed unanimously. 
 
Budget, Sophie Giviyan-Kermani, Chief Financial Officer 
 
Departments are currently reviewing the budget with additional meetings to be held next week.  
An additional Finance Committee meeting will be necessary to review the budget before it goes 
before the full Board. 
 
Mr. Caldwell would like to see capital expenditures first.  He cautioned the Committee that the 
sales tax levy will be up in ten years.  Therefore, TARTA needs to make adequate progress 
from a strategic planning standpoint on capital issues to show they have a process for 
maintaining and growing the organization.  Discussions regarding staffing and general 
operations could follow. 
 
Ms. Morrison requested that when the budget is presented the items relating to TARTA Next be 
highlighted. 
 
Mr. Caldwell said that as a matter of good housekeeping, as they approve new positions to the 
organization from a cost perspective, they need to come through the Finance Committee for 
recommendation.  Mr. Caldwell said he has not discussed this with Ms. Koprowski but is putting 
it out on the table for discussion. 
 
Ms. Giviyan-Kermani and Ms. Koprowski replied that the payroll section of the 2023 budget will 
include the Organizational Chart, which must identify new proposed positions.   
 
Committee members agreed that knowing what and why positions need to be added for 
informational purposes is important, and that TARTA needs to be prudent with taxpayers’ 
money.  
 
The Committee decided that they were comfortable with the process described by Ms. 
Koprowski and Ms. Giviyan-Kermani to inform members of the Organizational Chart and new 
positions needed. No motion was made to change the current operating procedures.  
 
Mr. Caldwell added that going forward having a Strategic Plan for TARTA in place makes 
everyone’s role easier and presents the story that TARTA has their program together. 
 
Ms. Koprowski shared with the Committee that TARTA’s Strategic Plan was adopted by the 
Board in 2021.  With the passage of TARTA Next, it is once again time to look at the Strategic 
Plan for updates. 
 
Mr. Caldwell said that many positive changes have come about in recent years.  Part of the role 
of the Finance Committee and Strategic & Operational Planning Committee is to ensure they 
are constantly looking at the process, so nothing is missed. 
 
Bus Shelters, Sophie Giviyan-Kermani, Chief Financial Officer 
 
The purchase of additional bus shelters was included in the capital plan.  It is necessary to 
purchase 41 shelters to replace existing and failing shelters.  The cost of the shelters includes a 
15% contingency to offset supply chain delays. The shelters will be purchased from Brasco 
International, Inc. to maintain continuity in the design. 
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Mr. Perryman requested a map showing all the bus shelter locations. 
 
Ms. Morrison made a motion to recommend Resolution No. 70-22 to the full Board for approval.  
It was seconded by Mr. Thomson.  The motion passed unanimously. 
 
Bus Stop, Sophie Giviyan-Kermani, Chief Financial Officer  
 
TARTA will replace 1,800 bus stop signs to become compliant with the Americans with 
Disabilities Act.   
 
Ms. Morrison made a motion to recommend Resolution No. 71-22 to the full Board for approval.  
It was seconded by Mr. Perryman.  The motion passed unanimously. 
 
Other Business 
 
Ms. Koprowski provided a brief update on TARTA’s contract with the University of Toledo to 
provide service on campus.  General Counsel Joan Rife has been communicating with UT’s 
attorney and they appear to be close to reaching an agreement.  The final agreement will be 
brought to the Finance Committee for approval at their December meeting.  Once an agreement 
is reached TARTA and UT will have a joint statement. 
 
There was no other business to discuss.  Mr. Perryman made a motion to adjourn.  It was 
seconded by Ms. Morrison.  The motion passed unanimously, and the meeting adjourned at 
3:45 p.m. 


