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TOLEDO AREA REGIONAL TRANSIT AUTHORITY 
 

FINANCE COMMITTEE MEETING 
AUGUST 11, 2022 

 
MINUTES 

 
PRESENT:  Jim Caldwell – Chair, Willie Perryman, Kathy Selking, Lou Thomson, Mary 
Morrison, Laura Koprowski, Sophie Giviyan, Charles Odimgbe 
 
Mr. Caldwell called the meeting to order at 3:04 p.m. 
 
University of Toledo Contract  
 
Mr. Odimgbe reviewed the proposed service contract between the University of Toledo (UT) and 
TARTA. 

• The contract is for three years and supersedes every other contract between TARTA 
and UT. 

• Duration is from August 29, 2022 to July 30, 2023, with a 3-year renewable option. 

• Cost to UT is approximately $110 per service hour provided as part of the service 
contract. 

• All UT students and faculty could ride by showing ID for the service within UT campus 
only. 

• Any trips outside the UT campus will cost the student or faculty $1.50 fare. 

• Students or faculty who qualify to ride TARPS may do so with their student ID. 

• TARTA will bill UT once each month for the service. 

• TARTA will supply UT with service information and UT is responsible for distributing the 
information to students and faculty. 

• TARTA will provide shelters / benches when requested and where necessary. UT will be 
responsible for maintenance of the amenities and removing any debris or trash. 

• Either party may terminate the contract with 60-day advance notice. 
 
Discussion ensued regarding service to universities. 
 
Facilities Assessment 
 
Mr. Odimgbe reported that TARTA is currently in the market for an Environmental Engineering 
firm to assist with a site selection / alternative site analysis for the following purpose. 

• To ensure the current locations for the Transit Hub and administrative offices are the 
ideal locations for TARTA’s operations. 

• To correct the Categorical Exclusion report used to purchase the Transit Hub. 

• To set the agency up for securing future FTA grants for the purposes of making 
improvements or relocating to a new site. 

• To ensure TARTA meets all environmental requirements at federal, state, and local 
levels. 

• To satisfy the community that TARTA is applying public funds appropriately.  
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TARTA is currently investing a considerable amount of resources in repairs and upgrades at the 
two locations.  It is necessary to take a long look at these repairs to make sure TARTA is 
investing in the right facility for their operations. 
 
The site selection process could take up to six months depending on the findings and 
recommendations of the engineering firm. 
 
Discussion followed regarding ridership and service area. 
 
Mr. Odimgbe is requesting the Finance Committee make a recommendation to the full board to 
move forward with a Request for Information (RFI) for the services of an Environmental 
Engineer to proceed with the process. 
 
Vice President Morrison made a motion to recommend to the full board to move forward with an 
RFI.  Mr. Thomson seconded the motion.  The motion passed unanimously. 
 
Mr. Odimgbe requested that provided the University of Toledo approves the contract, the 
Finance Committee recommend to the full board to authorize the Chief Executive Officer to 
enter into a contract with UT for services. 
 
Ms. Selking requested to see the final contract in advance. 
 
Vice President Morrison made a motion that “main campus” and “faculty, staff and students” be 
included in the contract and a recommendation be made to the full board authorizing the Chief 
Executive Officer to enter into a contract with UT for services.  Mr. Thomson seconded the 
motion.  The motion passed unanimously. 
 
Fare Update 
 
Ms. Giviyan reported that fare collection is going well.  However, the data is slightly skewed 
because they are continuing to exchange tokens and expired passes with organizations.  Good 
internal procedures are in place and working well. 
 
The single audit is in the final stages and going better than expected. 
 
In the future a Request for Proposals (RFP) will go out for accounting services for accounting 
software.  Proper maintenance has not been done in the last two – three years, which 
necessitates a specialist in Sage coming in to adjust the system in conjunction with accounting, 
evaluate Sage and advise on a better system.  Once the bids are in, a contract will be brought 
to the Board for approval. 
 
There was no other business to discuss.  
 
Vice President Morrison made a motion to adjourn.  Mr. Thomson seconded the motion.  The 
motion passed unanimously, and the meeting adjourned at 3:55 p.m. 
 
 


