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TOLEDO AREA REGIONAL TRANSIT AUTHORITY 
 

STRATEGIC & OPERATIONAL PLANNING COMMITTEE MEETING 
THURSDAY, JULY 14, 2022 

 
PRESENT:  Kendra Smith – Chair, Heather Baker, Katie Hunt-Thomas, Lou Thomson, Willie 
Perryman, Laura Koprowski, Charles Odimgbe, Patty Talbott, Sam Melden, Neil Greenberg 
 
Ms. Smith called the meeting to order at 4:05 p.m. 
 
TARTA Next Update - Neil Greenberg  
 
TARTA Next began prior to Issue 12 and has evolved from a fixed route restructure to a whole 
system vision including fixed route, microtransit, paratransit, connection points and new service 
area.  This project is expected to be completed in one year where it would typically have taken 
five years to complete. 
 
Draft recommendations include the following. 

• Improve urban mobility 

• Expand regional connectivity 

• Strengthen customer experience 
 
The final version is targeted for September and will include the following. 

• Event transportation 

• Enhanced bus stop signage 

• Customer experience details regarding shelters, website, etc. 

• More financial information 

• Executive summary 
 
Going forward TARTA Next will continue as a project.  Public outreach will be done around the 
final draft.  The Advisory Committee will likely evolve into two permanent committees, 
Community Advisory Committee and Customer Advisory Committee.   
 
Ms. Koprowski discussed the focus for these two committees and the desire to have them in 
place by year’s end. 
 
Discussion ensued regarding event transportation.  
 
January 2023 Change Proposal 

• Extend fixed-route, paratransit, microtransit to Springfield Township / Holland 

• Improve connections and efficiencies in Junction neighborhood and South Toledo 

• Although TARTA Next is not finalized, these proposed changes are compatible with 
TARTA Next. 

 
Update on Proposed Advertising Policy – Sam Melden, Director of External Affairs & 
Communications 
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A resolution was brought to the Board in March 2022 authorizing a contract with Adsposure for 
bus and shelter advertising.  The Board did not pass the resolution but instead deferred to this 
committee for a study and recommendation as to what would best meet TARTA’s needs going 
forward. 
 
A peer comparison was done of four similar size transit agencies in the area to learn their 
advertising policies. 
 
Mr. Melden is advocating that TARTA’s space be used to tell TARTA’s story. Over the next 
several years due to the many changes occurring including technology upgrades, new fixed line 
routes in new communities, and upgraded service, it is important TARTA use every available 
resource to tell their story.  Example, the placards announcing the new fare structure currently in 
all the buses. 
 
Two primary considerations –  

• Current transit culture 

• Return on investment 
o Immediate revenue vs increased ridership 

 
Next Steps – 

• Further discussion 

• Vote no on the current proposal 

• Create a new Ad Policy that does not allow TARTA to sell ads 

• Keep the current Ad Policy that allows TARTA to sell advertising and revue in the future 
 
Discussion ensued on the most effective and financially responsible way to advertise to both 
riders and non-riders. 
 
Ms. Morrison requested that data from Grand Rapids Transit Authority be included in an 
updated advertising presentation to the full Board at the July 21st meeting. 
 
Ms. Smith made a motion for an update to the advertising presentation to include Grand Rapids  
be presented to the Board followed by a discussion on the open motion regarding the 
Adsposure contract at the July 21, 2022 meeting. 
 
The motion was seconded and passed. 
 
Ms. Smith made a motion to request the Policy Committee review the Advertising Policy for 
modernization and potential updates. 
 
The motion was seconded.  Ms. Morrison abstained.  The motion passed. 
 
Ms. Koprowski reminded the Committee of the preview of TARTA’s new farebox before the July 
21st Board meeting. 
 
There was no other business to discuss, and the meeting adjourned at 5:05 p.m. 


