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TOLEDO AREA REGIONAL TRANSIT AUTHORITY 
 

FINANCE COMMITTEE MEETING 
THURSDAY, JULY 14, 2022 

 
MINUTES 

 
PRESENT:  Jim Caldwell – Chair, Lou Thomson, Kathy Selking, Willie Perryman, Michael Hart, 
Mary Morrison, Laura Koprowski, Sophie Giviyan, Charles Odimgbe, Sam Melden, Lucas 
Boehm 
 
Mr. Caldwell called the meeting to order at 3:05 p.m. 
 
Audit Update 
Ms. Giviyan reported that the Finance Committee also includes the Audit Committee.  Currently 
TARTA is undergoing a single audit as required by organizations receiving more than $750,000 
in federal grants annually.  To date there have been no issues reported.  The audit is expected 
to be completed by the end of September 2022.  This is the second year TARTA is being 
audited by the State of Ohio Auditors.  
 
According to the Federal Transit Administration (FTA) regulations this year TARTA is subject to 
two additional audits.  An Independent Auditors Statement of Financial Data must be done 
every ten years and will also be done by the State Auditors.  The third audit is the Independent 
Auditors Statement of Federal Funding Allocation Data and is done annually.  The second and 
third audits have not begun. 
 
Ms. Koprowski added that the Triennial Review by the Federal Transit Administration takes 
place every three years and due to COVID was postponed one year.  The last Review was in 
person in 2018.  This year’s Review was done virtually and covers all aspects of the 
organization.  The exit interview was held earlier this week and the FTA was very pleased with 
the results.  The findings were minimal, largely procedural and will be corrected by year’s end.   
 
Fare Collection Update 
Mr. Giviyan recalled that AECOM’s fare collection analysis last year showed deficiencies in the 
systems.  As a result, the money room has been updated and new fare boxes have been 
purchased and installed, which will allow for better control of revenue daily, new safes were 
purchased, cash handling procedures have been updated and new cameras were installed. 
 
Mr. Boehm reported that the new fare boxes will produce transfers and change tickets, allow 
passengers to purchase passes, and validate fares.  EZfare, TARTA’s mobile ticketing solution, 
allows passengers to download a mobile app to purchase tickets on fixed route, Call-A-Ride, 
and TARPS vehicles.  Visual validation will begin on August 1st.  Installation on the validators is 
scheduled for late August with completion by the end of September. 
 
Mr. Melden added that placards announcing the new fare structure are being installed on all 
fixed route and paratransit vehicles.  Media and community stakeholders are invited to a 
community event before the July 21st Board meeting where the new fare boxes will be 
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demonstrated.  The website has been updated and a significant focus has been placed on 
internal communications to ensure the TARTA team is prepared. 
 
Discussion ensued regarding the passenger’s responsibility to be prepared to pay the fare.  
 
Mr. Caldwell requested a brief overview regarding the change in fare structure be sent to all 
board members.  This would allow the trustees to be spokespersons on behalf of the 
organization should a customer have a question. 
 
Inventory Evaluation Contract 
Mr. Odimgbe said that it is necessary to import a clean inventory into the system.  Updating to a 
more robust inventory system will provide accurate data for the maintenance department.  The 
key is to move away from a manual system to an automated system minimizing errors.   
 
Accounting Policies and Procedures Manual Update 
Ms. Giviyan reported that to comply with AICPA Audit Guidelines it is necessary that the TARTA 
Board adopt an Accrual Accounting Policy Statement prior to the end of the single audit.  This 
statement says that revenues should be reported when earned and expenditures reported when 
materials or services are received or used.  
 
Procurement Policies and Procedures and Code of Ethics Manual Update 
Ms. Giviyan said that because of the Triennial Review the FTA is requesting three policies. 

1. Development of Independent Cost Estimates – TARTA is required to perform a cost 
analysis or price analysis in connection with every procurement action, including contract 
modifications. 

2. Piggyback Procedures – When acquiring contract options through another recipient 
TARTA must be mindful that all proper procedures are followed, and the contractor 
complies with FTA requirements. 

3. Procedures for Pre-Award and Post-Delivery Audits Certifications – The Pre-Award Audit 
requires that when purchasing rolling stock all certifications and FTA requirements are 
met before entering a formal contract.  Post-Delivery Audit requires that TARTA verify 
the vehicles comply with Buy America requirements and solicitation specification 
requirements. 

 
Mr. Thomson made a motion recommending the Accounting Policies and Procedures Manual 
Update and Procurement Policies and Procedures and Code of Ethics Manual Update be 
brought to the full Board for approval.  It was seconded by Mr. Hart.  The motion passed 
unanimously.   
 
Mr. Hart made a motion recommending the contract for Inventory Evaluation be brought to the 
full Board for approval.  It was seconded by Ms. Morrison.  The motion passed unanimously. 
 
Ms. Giviyan reported that the Michigan Department of Transportation (MDOT) contacted the 
Ohio Department of Transportation (ODOT) regarding a large order of electric vehicles.  ODOT 
recommended TARTA to take advantage of this opportunity.  TARTA has an EPA – Diesel 
Mitigation Trust Fund (DMTF) grant of approximately $361,000, which was requested for two 
electric vehicles, but never used.  During the Triennial Review it was recommended that TARTA 
close old grants and draw the funds for the purpose they were requested.  TARTA is now able 
to purchase two small vehicles at an approximate cost of $310,000 and is proposing to cover 
the difference between the grant and the purchase with a 2023 UTP grant that will come before 
the Board for approval at next week’s meeting.  Ms. Giviyan would like to earmark $300,000 of 
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the $900,000 to cover the difference between the existing grant and purchase two vehicles 
piggybacking on MDOT’s order. 
 
Ms. Koprowski added that the 2023 UTP grant is formula funding from the State of Ohio.  They 
must stipulate how these funds will be spent by July 29, 2022, as it is critical these funds be 
spent this year.  The remainder of TARTA’s funding from ODOT is competitive grants.  Funding 
awards should be announced before August. 
 
Ms. Morrison made a motion recommending approval of the purchase of two electric buses be 
brought to the full Board for approval.  It was seconded by Mr. Thomson.  The motion passed 
unanimously. 
 
There was no other business to discuss. 
 
Mr. Hart made a motion to adjourn.  It was seconded by Mr. Thomson.  The motion passed 
unanimously, and the meeting adjourned at 4:00 p.m. 
 


