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TOLEDO AREA REGIONAL TRANSIT AUTHORITY 
POLICY COMMITTEE MEETING 

JUNE 7, 2022 
 

MINUTES 
 

PRESENT:  Heather Baker, Katie Hunt-Thomas, Kelsie Hoagland, Mary Morrison, Laura 
Koprowski, Sophie Giviyan, Neil Greenberg, Sean Smith, Joan Rife 
 
Ms. Hoagland called the meeting to order at 4:00 p.m. 
 
Ms. Koprowski reported that since the last Policy Committee meeting the draft Local Investment 
in Transit Enhancements (LITE) funding was sent to the original seven members of TARTA. 
 
Mr. Greenberg reviewed the community’s reaction to the draft policy. 
 

• Well received, no objection 

• Suggestions included the following 
o Establish escrow accounts for each jurisdiction 
o Communities would like the ability to accumulate LITE funding for multiple years 

▪ Determine if there is a limit on time or dollar amount accumulated 
o The ability to partner with other communities on projects 

▪ Determine which community owns the project and who would be 
responsible for maintenance of the project 

o Engage Lucas County in County projects 
o Establish a calendar / cycle for project submission, consultation with TARTA 

staff and approval for funding 
 
The Committee agrees that communities may establish escrow accounts and accumulate 
funding over multiple years with no cap on the account. 
 
Discussion ensued regarding ownership of projects. It was suggested that as each project is 
identified, ownership could then be established.  
 
Ms. Giviyan would like to keep the policy broad with regards to TARTA suggesting uses for the 
funds. It should cover the legal and financial aspects. 
 
Ms. Rife feels that TARTA has a fair amount of leeway in determining what is related to transit.  
 
The list of ideal uses for the funds in the draft policy is intended to be a starting point. Each 
project will be evaluated independently. 
 
The policy will be updated with today’s suggestions and brought back to the Committee next 
month for final review and then taken to the full board. 
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Discussion followed regarding scenarios for collaborating with a neighboring community or 
entity for use of the funds.  
 
There was no other business to discuss, and the meeting adjourned at 4:53 p.m. 


