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TOLEDO AREA REGIONAL TRANSIT AUTHORITY 
 

STRATEGIC & OPERATIONAL PLANNING COMMITTEE MEETING (VIRTUAL) 
THURSDAY, APRIL 14, 2022 

 
PRESENT:  Kendra Smith – chair, Lou Thomson, Jim Caldwell, Kelsie Hoagland, Mary 
Morrison, Laura Koprowski, Charles Odimgbe, Sophie Giviyan, Sam Melden 
 
Ms. Smith called the meeting to order at 4:00 p.m. 
 

1. Review & Discuss Policies for Advertising on TARTA Vehicles 
 

Mr. Melden gave a presentation on Advertising on TARTA Assets focusing on the following. 
 

o Guiding Principle: TARTA uses their space to tell their story 
 

o Driving Values 
▪ Dignity & Education 

 
o 3 Examples 

▪ Bus Stops / Shelters 
▪ Placards 
▪ Bus Wraps 

 
Discussion ensued regarding partnerships and the cost of advertising. 
 
Ms. Koprowski added that the consensus is that bus wraps should be kept to a strategic 
minimum. 
 
Mr. Melden offered to develop a proposal that could be adopted with clearer language defining 
the various aspects of advertising discussed at today’s meeting.   
 
Ms. Hoagland said the Adsposure resolution presented and deferred at the March Board 
meeting, was discussed by the committee and will continue to be deferred as they work out a 
policy. 
 
Ms. Smith asked for a motion to have Mr. Melden and the communications team develop an 
expanded presentation that explores the mission partner approach in comparison to the ad 
space approach for the June Strategic & Operational Planning Committee meeting. 
 
A motion was made by Ms. Hoagland and seconded by Ms. Morrison.  The motion passed 
unanimously. 
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2. Assessment of Transit Hub & Central Avenue Headquarters 
 

Mr. Odimgbe said there are many challenges with the Transit Hub and Central Avenue facility.  
Therefore, he is proposing an alternative sites analysis where an outside source would do an 
assessment of both locations and provide the necessary information to make good decisions 
regarding what type of investments to put into these properties. 
 
The results of the analysis will become the basis for the Board to recommend remaining at the 
present location with the necessary improvements or move to a new location. 
 
Ms. Koprowski added that with all the changes taking place at TARTA, this is an important time 
to do the analysis and will provide the framework to guide proactive decisions.  Additionally, the 
FTA will require this step before TARTA is able to take any action.   
 
Discussion ensued regarding immediate repairs that are necessary. 
 
Mr. Thomson would like to revisit this item in six months. 
 
Ms. Hoagland said that this analysis is important from the standpoint that in the future TARTA 
will need to consider alternative fuel vehicles and the change in infrastructure that entails. 
 
Ms. Koprowski added that with the passage of the infrastructure bill there is no better time to set 
TARTA up for the funding that is available. The Capital Project Budget identifies everything 
known at this time.  An analysis will aid in looking into the future. 
 
Ms. Hoagland agreed that TARTA will not be moving forward with any major projects.  However, 
she feels it is important to be able to pivot quickly when the time comes if the dollars are 
available.   
 
There was no other business to discuss, and the meeting adjourned at 5:04 p.m. 


