
 
 

TOLEDO AREA REGIONAL TRANSIT AUTHORITY 
POLICY COMMITTEE MEETING (VIRTUAL) 

MAY 3, 2022 
 

MINUTES 
 

PRESENT:  Heather Baker, Katie Hunt-Thomas, Pat McKinstry, Mary Morrison, Kelsie 
Hoagland, Laura Koprowski, Sophie Giviyan, Neal Greenberg, Joan Rife 
 
Ms. Hoagland called the meeting to order at 4:00 p.m. 
 
Ms. Koprowski explained that the draft policy on Local Investment in Transit Enhancements 
Funding (LITE) is a collaborative effort between Ms. Koprowski, CFO Sophie Giviyan and 
Director of Service Development Neil Greenberg. 
 
The policy incorporates how the funds would be distributed this year and in future years.   
 
Collectively these funds total nearly $1 million of taxpayer money and as such the intent is to 
enhance transit service.  It is important that TARTA has a sense of how these funds will be used 
for transparency purposes.  Additionally, TARTA would like to be available to help advise the 
communities on enhancements. 
 
Ms. Giviyan said that as sales tax will take effect on April 1, 2022, and the first settlement is 
scheduled for July 2022, it was decided that the FY2022 payments would be prorated based on 
five months.  Beginning in 2023 the communities will receive the full amount.  The funding for 
these entities will be classified as restricted and may be used only as specifically allowed.  
 
Mr. Greenberg said that included in the policy is a list of projects approachable for even smaller 
units of government.  The common theme for these items is to make TARTA’s operating 
environment more transit friendly for those using the service. 
 
The policy would also include the following parameters – 
 

• Each year participating member communities would submit a list of transit infrastructure 
projects to TARTA for review no less than 30 days before the annual funds are to be 
released. 

 

• These funds may be used for projects underway provided the project will enhance 
access and accessibility for existing transit service.  
 

• LITE dollars may qualify as a local match for federally funded projects. 
 
This policy has been reviewed and approved by TARTA’s General Counsel. 
 
The committee discussed the value this will provide the entire transit community. 
 



Ms. Morrison asked if the communities received advance notification of the restrictions on these 
funds. 
 
Ms. Giviyan replied that Resolution No. 30-21 states these funds are to be used for public 
infrastructure projects to assist other local governmental entities in the TARTA service area in 
funding installation, maintenance, and improvement of transit related infrastructures.  This 
resolution was adopted prior to approval of sales tax. 
 
Discussion ensued on how the infrastructure funding was presented to the communities when it 
was initially discussed and providing them advance notice on the restrictions prior to approval 
by the full board. 
 
Ms. Rife suggested changing the wording in the policy to, TARTA “may” advise member 
communities on where/when to apply LITE funds.  This allows for flexibility without commitment. 
 
The full board will be advised prior to the seven member communities being contacted. 
 
A Policy Committee meeting will be scheduled for June to discuss the feedback received from 
the communities.  Ms. Koprowski would like to bring the policy to the full board for approval at 
the June meeting. 
 
Ms. Hoagland reminded the committee that with the three new board members there would be 
some restructuring of the committees very soon. 
 
There was no other business to discuss, and the meeting adjourned at 4:40 p.m. 
 


