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TOLEDO AREA REGIONAL TRANSIT AUTHORITY 
 

STRATEGIC & OPERATIONAL PLANNING COMMITTEE MEETING MINUTES 
FEBRUARY 10, 2022 

 
PRESENT:  Kendra Smith – chair, Heather Baker, Kelsie Hoagland – President, Mary Morrison 
– Vice President, Lou Thomson, Kevin Weaks, Sophie Giviyan-Kermani, Neil Greenberg, Patty 
Talbott, Sean Smith, Laura Koprowski 
 
Ms. Hoagland called the meeting to order at 4:00 p.m. with introductions of all attending. 
 
Ms. Smith introduced Bethany Whitacker from Nelson Nygaard for a virtual presentation on 
TARTA Next highlighting the following. 
 

• Project Overview 
o Comprehensive Operational Analysis (COA) 
o TARTA Next Study Goals 
o Community Engagement 

• State of the System Overview 
o Overview of TARTA Bus Services 
o TARTA’s Network 
o Fixed Route Overview 
o Fixed Route Ridership – Weekday, Saturday 
o Fixed Route Productivity 
o Transit Market Analysis – Understanding Transit Demand 

• Service Development 
o Develop transit network improvement options 
o Round 2 of public engagement 
o Draft and final recommendations 

 
Mr. Greenberg presented the proposed new weekend schedule to be effective in Spring 2022. 
 

• Monday – Friday Service – no major changes projected 

• Saturday Service 
o All routes will begin earlier 
o First inbound trips will begin at approximately 6:30 a.m. 
o First outbound trips will begin at 7:30 a.m. or 8:00 a.m. 
o Discontinue Route 31C, additional service to Routes 26 & 34 

• Sunday and Holiday Service 
o All routes operating on Saturday will operate on Sunday and Holiday 
o Same schedule as Saturday, except service ends approximately 90 minutes 

earlier 
o Last outbound trips begin at 6:00 p.m. or 7:30 p.m. 

 
Ms. Koprowski added that this is very similar to the service provided by other transit systems in 
Ohio. 
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Discussion ensued regarding the hours of operation on the weekend. 
 
Ms. Talbott reviewed the impact of Sunday and Holiday service for TARPS. 

• TARPS Saturday service will be extended slightly to match the hours of fixed route. 

• TARPS Sunday service will begin one hour earlier and end one hour earlier to match 
fixed route. 

• TARPS Holiday service will increase more than six hours to match fixed route service. 
 
Mr. Smith reviewed the public comment received.  Feedback on upcoming service changes is a 
requirement of Title VI.  
 
Five public events were held to receive community feedback on the proposed service changes. 

• 1st virtual meeting – 12/20/21 

• 2nd virtual meeting – 12/28/21 

• Open House at TARTA Transit HUB – 1/3/22 

• 3rd virtual meeting – 1/5/22 

• 4th virtual meeting – 1/11/22 
 
Other outreach included social media, fax, email, website, and minority news publications.  
Overall, 26 comments were received. 
 
Ms. Smith requested the Committee approve a resolution be brought to the full board accepting 
the spring service changes.     
 
Ms. Hoagland made a motion authorizing the Chief Executive Officer to implement changes to 
weekend transit service levels effective Spring 2022 no later than April 17, 2022. 
 
Mr. Thomson seconded the motion.  The motion passed unanimously. 
 
Mr. Thomson made a motion to adjourn the meeting.  It was seconded by Ms. Morrison.  The 
motion passed unanimously. 
 
There was no other business to discuss, and the meeting adjourned at 5:00 p.m. 


