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TOLEDO AREA REGIONAL TRANSIT AUTHORITY 
 

STRATEGIC & OPERATIONAL PLANNING COMMITTEE MEETING MINUTES 
MARCH 10, 2022 

 
PRESENT:  Kendra Smith – chair, Heather Baker, Kelsie Hoagland – President, Mary Morrison 
– Vice President, Lou Thomson, Katie Hunt-Thomas, Sophie Giviyan-Kermani, Neil Greenberg, 
Charles Odimgbe, Laura Koprowski, Bethany Whitaker, Paul Lutey, Nelson Nygaard 
 
Ms. Smith called the meeting to order at 4:00 p.m. and introduced Bethany Whitaker, Principal, 
Nelson Nygaard, for a presentation on TARTA Next and the ongoing transit study.   
 
The goal is to better understand transit needs from the rider’s perspective and ways to improve 
service that will better align with travel needs.  Ms. Whitaker and Mr. Lutey reviewed the 
following. 
 

• Principles of high-quality transit 
 

• Service improvements being considered building on the strengths of the system 
 

• Vision 
o Fixed route & paratransit – both fundamentals of the service 
o New ideas  – 

▪ Microtransit – curb to curb on demand service within a specified area with 
connections to fixed route service 

▪ Connection Points – places where fixed route buses connect with 
microtransit and other mobility services 

▪ Mobility Services – bike/car share, vanpool/carpool, travel training, etc. 
o Service Scenarios 

▪ Scenario A  

• Concentrates service in areas with the greatest ridership potential  
▪ Scenario B 

• Expands geographic coverage 
o Service Scenarios – Fixed Route Outcomes and Benefits 

▪ Total population served 
▪ Total employment served 
▪ Minority population served 
▪ Population in poverty served 
▪ Ridership impacts – existing service, Scenario A, Scenario B 

• Next Steps 
o Community meetings 
o Survey on TARTANext.com 
o Integrate all of the findings into a single preferred service scenario 
o Present a draft and final plan in May 

 
The committee requested more points of reference on the maps. 
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Ms. Hunt-Thomas requested that a listening session be scheduled with a group of disability 
stakeholders.   
 
Discussion ensued regarding connection points in the service area. 
 
Mr. Odimgbe gave a presentation on Capital Projects. 
 
TARTA’s main campus on Central Avenue is currently in a state of disrepair.  Deferred 
upgrades and preventive maintenance have resulted in a backlog of capital equipment needing 
repairs.  Electrical, plumbing, roofing, doors, windows, heating, and air conditioning have 
become challenges that impact day-to-day operations. 
 
The capital projects prioritization plan aims to upgrade systems consistent with the goal of 
creating a more efficient and effective organization. 
 
Mr. Odimgbe reviewed the following 2022 capital projects totaling approximately $10.7 million, 
available funding, and remaining cost. 
 

• CAD/AVL 

• Fareboxes 

• Radio Communications 

• Fire Sprinkler Systems Replacement 

• Bus Wash Replacement 

• New Bus Stop Replacements 

• Shelter Replacements 

• Tow Truck 

• Phone System 
 
Mr. Odimgbe next reviewed the 2023 capital projects, estimated cost, and potential grant 
opportunities for those projects. 
 
Discussion ensued regarding Accounting/HR Software proposed for 2023. 
 
Ms. Koprowski announced that TARTA was awarded $2.3 million in the latest FTA grant.  This 
will be used for Central Avenue roof repairs and the purchase of additional TARPS vehicles. 
 
The Capital Projects will be taken to the Finance Committee for their review as well. 
 
President Hoagland acknowledged the state of the facility and said this is an opportunity for 
discussion regarding the future of TARTA at the present facility. 
 
Mr. Thomson made a motion to take the 2022 Capital Budget to the full Board for approval.  It 
was seconded by Ms. Baker.  The motion passed unanimously. 
 
Other Business 
 

• Ms. Koprowski said that last week TARTA received $13.8 million in COVID relief funds 
that may be used for operating expenses.  Additional parameters for the use of these 
funds will be forthcoming. 
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• Ms. Koprowski announced that Bishop Pat McKinstry would host a press conference on 
March 24th at 10:00 a.m. at the Worship Center to kickoff Sunday service.   
 

Mr. Thomson made a motion to adjourn the meeting.  It was seconded by President Hoagland.  
The motion passed unanimously. 
 
There was no further business to discuss, and the meeting adjourned at 5:04 p.m. 
 


