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September 2023 Recap 
 
Phone Stats:  
 

 

  TARTA IOs TARPS CSRs 

Total Calls 10,210 9,911 

Difference from 
August 

-559 
(-5%) 

-754* 
(-7%) 

Lost Calls  452 343 

% Lost Calls 4% 3% 
*CSRs handle Flex calls 

 
 

 

Ridership Stats:  

 
             Fixed Route Top Performers 

*Includes TARPS, BW, MN, CTW (61% TARPS) 
** Based on manual reporting by drivers – since January 2023 this figure has included Flex and Special Events  
 
 

ADA Applications – TARPS                                 Reduced Fare Applications – September 
 New Recert Baby & Me  Received  58 

Totals 50 31 12  Completed 53 (91%) 

Difference from August -1 +18 -19  Pending 5 

*ADA team has been short-staffed since April 2023 
 
 
 
 
 
 

  
TARTA 
Fixed** 

Flex 
Riders 

Flex 
Trips 

TARPS 
Riders* 

TARPS 
Trips* 

 Route 
# 

September 
Riders 

Difference 
from 

August 

Weekday 
Average 

Total Rides 148,239 2,529 2,370 19,823 15,620 
 

31 14,472 -88 (-0.6%) 577 

Difference 
from August 

-534 
(-0.3%) 

-231 
(-8%) 

-227 
(-9%) 

-2,849 
(-12%) 

-1,526 
(-9%) 

 5 14,423 
+2,470 
(+20%) 

569 

September 
2022 

144,628 n/a n/a 20,693 18,945 
 

2 13,757 
-1,715 
 (-11%) 

551 

Weekday 
Average 

5,863 94 89 n/a 730 
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September Flex Facts:  
 

➢ 49.87% bookings were done through the TARTA Flex app – up from 46.32% in August  (vs Customer 
Service agents or the Web) 

➢ 4.18% bookings were made  “on demand” aka 30-minute window for pick up (vs prebooked) down 
from 5.39% in August. Note: “on demand” bookings are trending lower month to month…with an 
average of only 3 per day.  

➢ 74.51% average Met Demand (TARTA was able to provide a quote for a ride, whether or not the rider 
accepted that quote) down from 79.20% in August. More Flex vehicles are on order that will help with 
this capacity issue. Met Demand goal is 90%. 

➢ Web-booking option produced 133 requests with 56 completed rides in August – down from 77 in 
August. The same three customers are using this option on a regular basis month to month!  

 

 

 
 
 
 
 

Total Flex Accounts To Date: 3,128 (+403 in September) 
Total App installs To Date: 2,737 (+388 in September) 
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Operations ~ Fixed:  

 
 

 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 

 
 
EZFare Passes:  

 
 

Total 
Passengers: 

148,337 
(-540) 

Miles: 
226,387 
(+4,904) 

Accidents: 
15 (+6) Accidents 

per 100K: 
6.6 

Road Calls: 
18 
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Flex OW Day Pass Monthly Pass Single Ride Weekly Pass
Redc'd
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Redc'd
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TARPS Single
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TARPS Bundle

Sept 486 3274 142 2807 349 141 1113 133 671 139

August 525 2804 133 2436 324 171 551 92 677 146

EZFare Passes Sold: August to September 2023
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Complaints/Feedback:    
 
 

 
  

 
 

 
 
 
 

 
 
 

Website:  
(+ / - last month) 
 
 

 
 
 
 
 
 
 
 
 

 
Social Media Impacts: 
(+ / - last month) 

 

47 Total Posts  
(-6/-11%) 

13,600 
Impressions*  
(-3,700/-21%) 

308 Engagements** 
(-224/-42%) 

39 Post Link Clicks 
(+5/+14%) 

10 New Followers  

 48 Total Posts 
(-7/-13%) 

23,800 
Impressions 
(-3,160/-26%) 

1,600 Engagements 
(-200/-11%) 

81 Post Link Clicks 
(-58/-41%) 

3 New Followers  

 52 Total Posts 
(+2/+4%) 

3,910 
Impressions 
(-6,590/-62%) 

278 Engagements 
(-70/-20%) 

0  New Followers  
 

 35 Total Posts 
(0) 

3,220 
Impressions 
(+730/+29%) 

384 Engagements 
(+119/+44%) 

206 Post Link Clicks 
(+82/+66%) 

13 New Followers  
Note: Social Media Impacts are now based on data and reports we obtain via our subscription with Meltwater.  
*Impression= Total number of times the media object has been seen 
**Engagement= Total number of times users liked, commented, and saved the posts 
 

42,279 Total Page Views 
(-8,882/-17%) 

Highest Day – Sept. 4: 1,849 
1,409 Daily Average Views 

(-241/-15%) 

 
13,737 Total Users 

(-2,075/-13%) 

Highest Day – Sept. 5: 592  
457 Daily Average Users 

(-53/-10%) 

 
 

Valid: 
Fixed: 42 (78%) 
TARPS: 29  (90%) 

0

5

10

15

20

25

30

35

Driver Timing Route Other

Categories

TARPS TARTA



5 
 

 
 
 

 
Marketing – Paid Ads: 
 

• Email Outreach: 
o September 1: Muddy Shuttle Survey Open Rate 20%/Click Rate 1%  
o September 13: TARTA Next Event Invite Open Rate 51%/Click Rate 10%  
o September 14: TARTA Next Event Follow Up Open Rate 44%/Click Rate 8%  
o September 20: Newsletter Open Rate 21%/Click Rate 1%  

• Paid Advertisements: 
o Caring for the Caregivers Expo 

▪ Half page 
o Maumee Mirror 

▪ Bi-Weekly Half page (Flex) 
o Ottawa Hills Stroll 

▪ September Quarter page (Flex) 
o Sojourner’s Truth 

▪ Weekly Half page (Hiring) 
o Toledo.com 

▪ TARTA Flex 
o Toledo Journal 

▪ Bi-Weekly Half page (Hiring) 
o Toledo Streets 

▪ Monthly Full page (General Services) 
 

 
Media Coverage Report from HART 
*UVM = Unique visitors per month for online posts (approximate number of people who have had 
the opportunity to be exposed to the story/article) 
 

 

Date What Where UVM* 

9/1/23 TARTA announces Labor Day schedule The Toledo Blade 449,569 

9/12/23 TARTA to run buses to Glass City Glowtacular The Toledo Blade 453,327 

9/26/23 Photo Gallery: Connecting Kids to Meals 
partners with TARTA and Boys & Girls Club 

The Toledo Blade 453,327 

 
 
Community Events/Press Conferences/ Special Events 

September 6, 7, and 13 – Public Meetings on proposed winter service changes 
September 16 – Glass City Glowtacular – Special Event Transportation 
September 19 – Staff member Virgil Wise awarded Milestone Award at the Ohio Public Transit 
Association Conference  
September 23 – Susan G. Komen Race for the Cure  - staff participation 
September 23 – Roche De Boeuf Waterville – Special Event Transportation 
September 24 – Toledo Mini – Special Event Transportation  
September 26 – Connecting Kids to Meals – packing lunches  
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Hub of Hope Events 
 

September 1 – Anthem Medicaid 
September 7 – Anthem Medicaid 
September 13 – Lutheran Social Services 
September 15 – Toledo Lucas County Public Library – Ready to Read  
September 20  – Mercy Health Screenings 
September 25 – Cherry Street Mission 
 

 

Transit Apps  
 
 
As of October 3, 2023 for September: 
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Most Popular Lines Viewed: 
 


